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Recochem

COMPANY SPOTLIGHT
Growing, 1,000-person
chemical manufacturing
company. Previously used
Excel and Access for
consolidation.

“The fastest
implementation
I’'ve ever seen in

finance.”

Marie-Evé Meunier
VP & Corporate Controller

KEY RESULT
93(y Faster Close & Reporting

O With Fluence and internal process improvements
THE NEED

Accelerate a month-long close cycle with limited analysis
Integrating new acquisitions to support company growth
Mapping multiple ERPs and charts of accounts

WHY FLUENCE

Quick to implement, adopt among global accounting users
Integration with disparate ERPs, subledgers, processes
Finance owned, not relying on IT for custom reports, etc.

THE SUCCESS STORY

Implemented in weeks, adopted with 2-day training
Consolidation in 2 days and new companies added in a day
Transparent, time financials cut year-end audit 50%





