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Global solar energy company 

going through growth and 

changing business model. 

Previously did consolidation 

with Quickbooks and Excel.

KEY RESULT

3x
THE NEED

• Adapting accounting to a changing business model

• Consolidating 13 entities (and growing fast) with no ERP

• Consolidation, cash flow, FX all handled by one person

WHY FLUENCE

• Automation, integration and control over process, data

• To add entities and map them to single chart of accounts 

• To meld 3 local currencies seamlessly into the process

THE SUCCESS STORY

• Small finance team now a more strategic partner to business

• From quarterly financials to regular monthlies

• Team spends less time heads-down doing numbers

COMPANY SPOTLIGHT

Jacqueline Chevalier
Group Controller

Reporting Frequency
From quarterly to monthly financial statements

Fluence allows 
finance to get 
in on the 
ground floor”

“




